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1.0 Section 2.1 Context for BC Hydro’s SAP Strategy Development, Exhibit B-3, pages 3 and 4 
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1.1 Did BC Hydro engage in a survey prior to deciding to engage in this program to centralize its IT&T 

to determine the effect on other similar entities to determine: 

a) What centralization model might best serve BC Hydro’s needs; and 

b) What centralization model, if any, could potentially reduce the corporation’s global IT&T 

costs? 

1.2 COPE understands from the Compliance filing that BC Hydro did not expect that the adoption of 

 the SAP platform would reduce the Corporation’s overall IT-related costs.  Did BC Hydro expect 

 that the adoption of the SAP platform would be revenue neutral or that it would cost more than 

 its previous Best of Breed approach?   

1.3 Did BC Hydro examine in any detail other utility’s or similar corporation’s approaches to IT&T 

 centralization and made any inquiries about the potential pitfalls? 

 1.3.1 If so, please provide the information gathered. 

 1.3.2 If not, please explain why BC Hydro did not make this kind of inquiry. 

 

2.0 2.1.2 Toward a Single ERP System (2008-2009), Exhibit B-3, pages 6-7 

       

      



      

2.1 Did BC Hydro determine what others in the industry had done to deal with the aftermath of the 

 “Best of Breed” approach?  

 2.1.1 If yes, please provide identify those industry players examined and how they dealt with  

  this challenge. 

 2.1.1 If not, please explain why BC Hydro declined to examine how others in the industry had  

  dealt with the challenges associated with this transition. 

2.2 Did BC Hydro identify what industry players had successfully dealt with the aftermath of the “Best 

 of Breed” approach? 

 2.2.1 Please provide for the record information BC Hydro gathered regarding how those  

  entities successfully dealt with those issues.  

 2.2.2 If not, please explain why BC Hydro failed to secure this information. 

 

2.3 Exhibit B-3, pages 7-8 

 

 

 On what basis did BC Hydro form the expectation that the single ERP system would require less  

 effort to maintain? 

 2.3.1 Has the SAP platform required less effort to maintain thus far than the Best of Breed  

  systems did? 



 2.3.2 Have the SAP platform systems incurred less yearly cost to maintain thus far than the  

  Best of Breed systems did? 

 2.3.2  Has the comparative uniformity of the single ERP system translated into a reduction in  

  the overall costs to support the same business functions? 

 

3.0  2.2 SAP as the Default ERP Solution (2008-2009), Exhibit B-3, page 10 

 

3.1 “There have been many successful deployments.”  What specifically does BC Hydro mean by 

 “successful deployment”? 

3.2 Did BC Hydro look at those deployments that didn’t qualify in its eyes as successful to identify 

 factors that contributed to their failures? 

 

4.0 Table 1, Exhibit B-3

 

 

 

4.1 What ‘customer analytics to drive conservation goals’ did BC Hydro specifically identify as being 

 available or potentially available for future expansion? 



4.2 What specific programs or initiatives does BC Hydro see those “customer analytics to drive 

 conservation goals” would be used for? 

 

5.0  4.2 Financial Oversight, Exhibit B-3, page 31 

          

 

5.1 Please describe in more detail what BC Hydro means by “significant changes” (i.e. significant 

 enough to trigger a revised EAR)? 

5.2 What, if any, additional examination was undertaken to deal with projects that were referred 

 back for multiple revised EAR’s for additional funding? 

5.3 This entire section talks about various parties approving authorities.  Were any of the various  

 parties given approving authority at whatever level given an understanding of the global costs of 

 the SAP transition projects and/or the cost of the status quo for their particular aspect of the  

 project? 

6.0  4.2.1 Business Case Requirements, Exhibit B-3, p34 

 “BC Hydro’s MAPP 4.1.1B.1 Business Case Requirements outline the requirements for 

 each business case (refer to Attachment 14). A business case is required for any 

 project (or initiative) greater than $1 million requiring investment, expenditure or 

 commitment that has significant impact on business operations, creates material risk, 

 and/or where there are credible alternatives to a recommended course of action.” 

6.1 How does BC Hydro determine what has a significant impact on business operations?  Who 

 within BC Hydro engages in this analysis? 



6.2 How does BC Hydro determine what creates a material risk? Who within BC Hydro engages in  

 this analysis? 

6.3 How does BC Hydro determine whether there is a credible alternative to a recommended course 

 of action? Who within BC Hydro engages in this analysis? 

7.0 4.5.1 Project Delivery Governance F2009-F2010 

 

 

7.1 Did BC Hydro have a staffing strategy in place during this time period to monitor whether they 

 required additional people to oversee projects, particularly to ensure they were ITDSP and 

 project delivery standards complaint? 

8.0  4.5.2 Project Delivery Governance F2011-F2013, Exhibit B-3 



 

 

8.1 Given that BC Hydro has specifically cited the difficulty external Project Managers had in 

 working within ITDSP deliverables and processes, has the utility since increased its internal team 

 of Project Managers?   

8.2 BC Hydro has again cited the fact that the Technology PMO had limited resources during this 

 time period to provide direction and oversight.  Please confirm whether the resource levels 

 cited available to the Tech PMO during F2011-F2013 were the same as during F2009-F2010.   

8.3 Please describe all actions taken and failsafes BC Hydro now has in place to ensure that no 

 section will be again under-resourced like the Technology PMO was between F2009 and F2013. 

 

 

 




