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plan, could you make adjustments in other parts of the

plan so that the entire portfolio still made sense?
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3 MR. HOBSON: A:" We would have to go back and I think

4 I rework that, so it is exactly the process which we would

5 I have to undertake if we were removing certain portions.

6 We would have to go back and literally take a look at

7 what the impacts would be and rethink the costs and

8 energy savings that we would be driving through the

9 individual program designs, and how that rolled up.

1 0 1 MR. MARCHANT: A: So it's possible. The ten-year plan is

111 -- this probably isn't a word, recastable, but when I

12 say scalable obviously within some small margin the

131 person could scale. But if we made a significant change

14 we would have, as Mr. Hobson said, have to go and recast

151 the plan.

16 Proceeding Time 1:48 p.m. T49

171 THE CHAIRPERSON: That's what I want to get a sense of. At

18 what stage does that become necessary, and what in fact

19 does that mean that he's going to have to go away and

20 recast the plan?

21 I MR. HOBSON: A: I don't think there's an easy answer I can

22 give you for that. I think it really depends on what

23 changes we would be making. So if we were taking a

24 fairly small program within a sector that had a fair

25 number of opportunities, the subtraction or addition of

26 a program like that may not cause any changes to the
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1 other costs or cost test results from any of the other

2 programs. If we were to make larger changes within a

3 particular sector, whether it was within a given program

4 or the subtraction or addition of a given program, we

5 1 would really need to be thinking through what the

6 implications were back onto the cost tests themselves.

7

8

And, as you mentioned earlier, how that could

potentially impact other programs.
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9 MR. MARCHANT: A: It may come back a bit to your comment

10 yesterday about channels. For example, if we made a

11 significant change to the industrial sector, our

12 alignment of account managers and numbers would change

13 significantly. Whereas in the commercial sector, we

14 have a huge reliance on trade allies. So, depending on

15 the sector, it would be different.

16' MR. HOBSON: A: I think part of it would be what's driving

17 the change to the plan as well, and I think we would

18 need to make sure that we understood that, and whether

19 or not that reformed the constraints, if you will, which

20 you would reconstruct the plan to. Or whether or not

21 I you would maintain those same constraints.

22 MR. MARCHANT: A: Sorry, you said the word "scalable" is

23 our caution against saying that if one incremented or

24 decremented the total, that they would just adjust the

25 dollar value in a linear fashion.

261 THE CHAIRPERSON: Thank you. In other words, if a
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