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COMMERCIAL ENERGY CONSUMERS ASSOCIATION 
OF BRITISH COLUMBIA 

INFORMATION REQUEST ON 
BC HYDRO REBUTTAL EVIDENCE 

BC Hydro Supply Chain Application - Project No. 3698901 

88. Reference: Exhibit B-11, page 2 

A4. No, a major upgrade to Asset Suite 9 is not a feasible alternative for the 

Supply Chain Applications Project. BC Hydro recognizes that ABB's Asset 

Suite is a reputable Enterprise Asset Management (EAM) solution with a 

focus on power generation and, in particular, nuclear power generation. 

However, BC Hydro is looking for an enterprise-wide supply chain system that 

will be used not only for asset management, but across the organization. BC 

Hydro will not invest in a major upgrade to Asset Suite 9 at this time; nor does 

BC Hydro foresee a viable business case to do so in the future. 

88.1. Does BC Hydro view ABB's focus on nuclear power generation as a detriment in any way? 
Please explain. 

88.2. Please provide any analytical quantitative business case analysis leading BC Hydro to conclude 
that it does not see a business case for an upgrade of ABB's Asset Suite 9. 

89. Reference: Exhibit B-11, pages 2 and 3 

AS. A major upgrade to Asset Suite 9 is not a feasible alternative for four main 

{00760408;2} 

reasons. 

First, the scope of a major upgrade to Asset Suite 9 is significantly greater 

than the scope of the Supply Chain Applications Project. BC Hydro currently 

uses Asset Suite 8 for work management, asset management and supply 

chain. If BC Hydro were to implement a major upgrade to Asset Suite 9, BC 

Hydro would need to upgrade its work management and asset management 

functions and business processes, in addition to its supply chain. Such an 

upgrade would be a large transformation initiative spanning work 

management. asset management, and supply chain. It would be inaccurate to 

categorize such a project as a straightforward technical upgrade. Further, BC 

Hydro has significant customizations built on Passport and custom 
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applications built to work with Passport. It is not known how Asset Suite 9 

would work with these customizations. A major upgrade to Asset Suite 9 

would be a different, and larger, project than the Supply Chain Applications 

Project. 

89.1. Please provide BC Hydro's estimate of the cost of major upgrade to Asset Suite 9. 
89.2. Please provide BC Hydro's and ABB's versions of potential phases for an upgrade of Asset 

Suite 9. 

90. Reference: Exhibit B-11, page 4 

services and integrates with project management. Given the size of BC 

Hydro's capital portfolio, the need to improve the management of services 

and the integration with project management is a primary business driver for 

the Supply Chain Applications Project. As BC Hydro already uses SAP for 

customer care, finance, human resources, and project and portfolio 

management, the use of SAP for supply chain reduces manual efforts and 

complexity related to using two different platforms and removes the need for 

interfaces between two platforms. Further, a large portion of BC Hydro's 

current users of Asset Suite are also users of SAP, and only use Asset Suite 

for supply chain, not asset management. Using SAP for supply chain will 

simplify the experience for these users as they would only have to use one 

platform. Using SAP for supply chain will also position BC Hydro to be able to 

phase-out Asset Suite in the future and eliminate the operating costs 

associated with maintaining two platforms. 

90.1. Does the current application reflect the anticipated operating savings from phasing-out Asset 
Suite in the future? 
90.1.1. If yes, please identify where these savings are quantified. 
90.1.2. If no, please provide an estimate of the operating costs that BC Hydro 

anticipates it will be able to eliminate by phasing out Asset Suite and over what period of 
time these savings would be expected to occur. 

90.2. Please identify and quantify the cost of manual efforts and other requirements of using 2 
different platforms. 

{00760408;2} 
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91. Reference: Exhibit B-11, page 7 and page 8 

Fourth, due to the broader functionality of SAP, it is not appropriate to 

compare the cost of implementing all of SAP ERP Central Component (ECC) 

with the cost of implementing Asset Suite. Whereas Asset Suite is an 

Enterprise Asset Management solution, SAP ECC includes Enterprise Asset 

Management, but also finance, human resources, supply chain, customer 

care, project management, and other functions. The Supply Chain 

Applications Project is only implementing SAP for supply chain; this is not 

comparable to a full implementation of SAP ECC. 

Fifth, ABB relies on the fact that Asset Suite is not a financial system to 

support lower costs of implementation compared to SAP.4 BC Hydro is 

already using an SAP-based finance system. The fact that Asset Suite does 

notinclude a financial system increases the cost of an Asset Suite 

implementation as interfaces between Asset Suite and BC Hydro's finance 

system must be developed and maintained. 

09. In response to CEC-ABB IR 6, ABB asserts that it would rate as a 4 for 

capability gap 12. Does BC Hydro agree? 

A9. No. ABB describes some of Asset Suite's functionality and some of its 

limitations, but ABB does not address BC Hydro's stated business 

requirements. As BC Hydro's projects and portfolio management, finance and 

human resources systems are SAP-based, BC Hydro can never fully close 

capability gap 12 with Asset Suite. 

91.1. It appears that BC Hydro has already implemented the SAP ECC Finance and Human 
Resources functions. Please clarify ifthere is a difference in functionality between ECC total 
functionality and those that BC Hydro has already implemented and has in place. 

91.2. Please list all other functions that are included in the SAP ECC that BC Hydro already has in 
place and identify when these were implemented. 

91.3. If BC Hydro has considered implementing the other SAP ECC functions, please elaborate on 
the particulars of BC Hydro's considerations. For each function, please provide the expected 
costs (with quantification) and the potential timing. Please identify any decisions that BC 
Hydro has reached with respect to that function. 

91.4. Please identify any SAP ECC functions that BC Hydro has determined would not be introduced 
in the future and explain why. 

{00760408;2} 
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92. Reference: Exhibit B-11, page 9 

A 10. No. AB B's claim that there is no need to integrate Asset Suite work 

management with any other work management system is false. BC Hydro 

uses work managements systems other than Asset Suite (including SAP for 

customer care; Spatial Asset Management (SAM); and System for 

Transmission Asset Recording & Reporting (STARR)).5 These are not 

redundant systems. BC Hydro's transmission, distribution, and customer 

functions have unique requirements that are not covered by Asset Suite. For 

example, for transmission and distribution, BC Hydro needs spatial and 

geographic information system integration, and for the customer function BC 

Hydro needs integration with its call centre. ABB's response demonstrates 

that it does not understand the scope and complexity of BC Hydro's business 

or its IT environment. 

92.1. In BC Hydro's view would ABB be able to integrate the Asset Suite work management with 
other work management systems if required? Please explain. 

92.2. Please explain what BC Hydro has done to communicate its requirements for integration to 
ABB. 

93. Reference: Exhibit B-11, page 10 and page 3 

A 12. No. BC Hydro is only upgrading supply chain. BC Hydro's work management 

functions will remain in PassPort and other systems (such as Spatial Asset 

Management and System for Transmission Asset Recording & Reporting). As 

noted in AS above, BC Hydro decided not to upgrade its work management 

and supply chain functions at the same time in order to mitigate risk. BC 

Hydro will make a decision on when and how to upgrade the work 

management function at a future time. 

As discussed in Chapter 4 of the Application, BC Hydro made the strategic 

decision in 2013 to proceed with its Transformation Blueprint IT Projects 

(including work management, asset management and supply chain, amongst 

others) in a measured way to reduce risks. This decision has reduced the risk 

of the Supply Chain Applications Project. In BC Hydro's assessment, it would 

not be prudent to upgrade its work management, asset management and 

supply chain functions in a single project. 

{00760408;2} 
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93 .1. Has BC Hydro already made a determination that it will upgrade the work management 
function at some time in the future? Please explain and identify when this determination was 
made? 

93 .2. When will BC Hydro make a decision on when and how to upgrade the work management 
function? 

93 .3. Has BC Hydro made a decision to upgrade its Asset Management system. 
93.4. When will BC Hydro make a decision on how to upgrade the asset management functions? 

94. Reference: Exhibit B-11, page 14 

Bruce Power has stated that it will be replacing all current Passport 

applications in summer 2018 with IBM's Maximo.8 

94.1. Please provide a brief overview of IBM's Maximo. 
94.2. Has BC Hydro analyzed IBM's Maximo as an alternative? Please explain and provide 

supporting evidence. 

{00760408;2} 




