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Pacific Northern Gas Ltd. 
2018–2019 Revenue Requirements Application 

 
PANEL INFORMATION REQUEST NO. 1 TO PNG 

 
 

 

 Reference: RATE BASE 1.0
Exhibit B-3, BCUC IR 46.1; PNG(NE) 2018-2019 RRA, Exhibit B-9, BCUC IR 
64.0 and 83.0 
Geographic Information System and Related Projects 

The 2018-2019 Revenue Requirements Application includes capital and operating 
expenditures related to the Geographic Information System (GIS), capital expenditures 
related to the Asset Record Modernization projects and operating expenditures related to 
the Digital Data Mapping project and a new Computerized Maintenance Management 
System (CMMS). 
 
In response to BCUC IR 46.1 PNG appended a copy of its business case for the GIS 
Implementation Project, which states on page 8 that the GIS Project supports the Asset 
Record Modernization initiative. Further, in response to BCUC IR 83.2.3 in the PNG(NE) 
Revenue Requirement Application (RRA) proceeding (Exhibit B-9), PNG(NE) states that the, 
“digital data mapping project supports the transition to PNG’s enterprise geographic 
information system.” 
 
1.1 Please provide a detailed discussion of how the GIS project, Asset Record 

Modernization project, Digital Data Mapping project and CMMS are related to each 
other and if there are any interdependencies between the projects. 

Response: 
 
PNG has identified four projects – the GIS implementation, Asset Record Modernization, Digital Data 
Mapping and CMMS implementation projects – that collectively address the growing gap at PNG 
between the state of utility asset information, and the management thereof, and that of its peer 
utilities.   
 
The GIS implementation project includes the identification, verification and migration of data from 
existing hardcopy and electronic maps and schematics, and augments these records with field work 
to accurately capture spatial coordinates of key assets.  The GIS implementation project, by itself, will 
deliver a record of PNG’s pipeline assets that is spatially accurate, complete and current.  This 
deliverable, considered in isolation of the other three projects, will realize the project benefits 
identified on page 8 of the business case for the GIS Implementation Project. 
 
However, further opportunities to leverage the investment in the GIS have been identified.  The 
completion of a rigorous risk assessment for PNG’s pipeline cannot be properly completed without 
the identification of geotechnical and hydrological hazards, and high consequence areas (HCA’s) 
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located in proximity to the pipeline.  As described in the response to BCUC IR 2.83.2 in the PNG(NE) 
RRA proceeding, the Digital Data Mapping project will identify geo- and hydrological hazards, capture 
depth of cover measurements, and update class location information encountered along PNG and 
PNG(NE)’s rights of way.   
 
While this information is useful on its own, incorporating it into PNG’s GIS facilitates a more efficient, 
transparent and reproducible approach to risk assessment.  It is for this reason that PNG(NE) stated 
in its response to BCUC IR 2.83.2.3 in the PNG(NE) RRA proceeding that “the [D]igital [D]ata 
[M]apping project supports the transition to PNG(NE)’s enterprise geographic information system”.  
While the timing of the Digital Data Mapping and GIS Implementation projects need not be 
coordinated for either project to be successful, the actualization of the full benefits of the Digital 
Data Mapping project cannot occur until both it and the GIS project are completed. 
 
To summarize, the GIS and Digital Data Mapping projects together provide a complete record of 
PNG’s in-ground assets that includes: (i) the location on Earth; (ii) characteristics such as pipe 
diameter, wall thickness, material and maximum operating pressure; and (iii) situation information 
such as topology, hydrology, geotechnical, population and buildings (class location), and 
transportation and municipal infrastructure.   
 
In contrast, the CMMS implementation project will deliver an asset maintenance management 
system that contains transactional information – more specifically preventative and corrective 
maintenance – performed on the pipeline system, valves, and individual equipment located at 
regulator and compressor stations.  This transactional information will cover maintenance and 
inspection activities, line hits, leak surveys, cathodic protection surveys, and related service orders.   
 
The CMMS will replace PNG’s current system of asset management that is implemented through 
multiple spreadsheets, independent legacy tools, and paper-based systems.  The CMMS will enforce 
a centralized, consistent, and standardized work flow.  Technicians will receive auto-generated work 
orders automatically scheduled by the CMMS, based on the maintenance history of the asset.  A 
history of completed work orders will be maintained in a centralized repository that allows for 
detailed analyses and reporting to support the optimization of risk, cost and performance.    
 
As described in PNG’s responses in the two rounds of information requests, the benefits of its CMMS 
implementation include streamlined regulatory compliance, improved management of risks related 
to safety and reliability, effective use of resources, and increased customer satisfaction. 
 
The CMMS is a stand-alone system and its implementation is being completed independently of the 
GIS implementation.  However, an integration of the CMMS and GIS systems is contemplated in the 
future in order to facilitate more complex queries and analyses that merge the spatial information in 
GIS with the transactional information in CMMS.  Again, this integration is not a critical success factor 
for either the CMMS or GIS implementation projects, but the integration would realize additional 
value from both systems. 
 
Finally, the Asset Record Modernization project is a completely autonomous initiative that will 
digitize all pipeline and associated facility design and construction records.  This includes 
improvements to drawings and documentation to ensure detailed engineering and asset drawings 
are formalized for compliance and safety purposes.  This suite of records include: Piping & 
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Instrumentation Drawings (P&IDs); Line Lists; Instrumentation Lists; Equipment Lists; Piping Models; 
Plot Plans; and Piping specifications.  Data on the in-ground pipeline assets maintained in the GIS will 
augment the records that are digitized, maintained and managed by the Asset Record Modernization 
project.  While the successful completion of the GIS implementation is not critical to the success of 
the Asset Record Modernization project, the GIS will enhance the effectiveness of PNG’s 
management of its asset records. 
 
To summarize, PNG needs to improve its ability to make decisions related to the management of its 
assets.  Improved decision making contributes to the optimization of asset maintenance, improves 
worker and public safety, enhances the reliability of the service PNG provides to its customers, 
creates opportunities for efficiency, and allows PNG to comply with existing and future regulatory 
requirements. 
 
To improve its decision-making ability, PNG must take a systematic approach to managing its gas 
system assets.  Taking a systematic approach requires that PNG move from its traditional paper-
based methods to an integrated information systems approach to data and information collection, 
management, and analysis.  Taking an integrated information systems approach to data information 
collection, management, and analysis, in turn requires PNG to implement a formal asset 
management system that includes geospatial information and hazard assessment and risk 
management. 
 
PNG has identified four projects that, each on its own, address an important aspect of PNG’s efforts 
to modernize the management of its assets.  The integration and alignment of each of these projects 
in the manner described provides additional benefits in the form of effective and efficient asset 
management.  
 
 

 
1.1.1 Specifically, please provide a detailed discussion as to whether any of the 

projects would be able to continue in the absence of the others and why. 

Response: 
 
Please see the response to Question 1.1. 
 
 

 
  



 PNG-West 2018-2019 RRA 
  Response to Commission Panel IR No. 1 
 July 6, 2018 
 Page 4 

 
 

 

In response to BCUC IR 83.1.1, PNG(NE) states that there are no operating costs for the Asset 
Record Modernization project and provides the following table of the consolidated capital 
costs for the project: 

 
 
1.2 Please clarify why there are no operating expenses associated with the Asset Record 

Modernization Project. 

Response: 
 
It is understood by PNG that the records associated with a given asset contribute to that assets value.  
Undertaking a comprehensive and system-wide program to modernize asset records via digitization, 
field verification, and data precision and accuracy improvement provides significant added value to 
the associated asset and, hence, provides reasoning for the capitalization of such work.  
Furthermore, the associated work will be a focused effort by external third-party resources 
specializing in as-built records related work, 3D modelling, and engineering documentation 
improvement, will be entirely exclusive of on-going routine operation and maintenance activities.   
 
Following completion of the records modernization for a given asset, future work associated with 
those records (maintaining of the records data set) may be considered O&M but this would not be 
captured within this specific initiative.  Such operating expenses would then be captured by the 
associated coding for the specific asset, as opposed to the centralized cost capture within the BCUC 
Account 810 budget centre for this project initiative.  
 
 

 
1.3 Please clarify why there are minimal capital expenditures related to the Asset Record 

Modernization project for PNG(NE) until 2020. 

Response: (Chad) 
 
This is purely a function of prioritization from the perspective of existing records condition, 
associated risk, and typical frequency upon which the associated records are relied, as well as 
resource availability (both PNG internal for project management and delivery and external 
resources).  
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In the PNG(NE) 2018-2019 RRA proceeding, PNG provides responses to BCUC IR 83.1.2, 
83.1.3, 83.2, 83.2.1 and 83.2.2 regarding the Asset Record Modernization and digital data 
mapping projects and BCUC IR 64.1, 64.1.1, 64.2 and 64.2.1 regarding CMMS in Exhibit B-9. 
 
1.4 Please provide a response to BCUC IR 64.1, 64.1.1, 64.2, 64.2.1, 83.1.2, 83.1.3, 83.2, 

83.2.1 and 83.2.2 in the PNG(NE) 2018-2019 RRA proceeding for PNG West. 

Response: 
 
Please see the responses that follow. 
 

64.1 Please explain the specific functions that CMMS will carry out and why these 
expenditures are needed for PNG at this time. 

 
Response: 
 
The CMMS system is essentially a central hub for work and asset data, and over time, 
can interface with other systems, such as JDE and GIS (although not in scope at this 
time).  PNG expects improved management of its assets and its workforce as well.   
 
The CMMS system will provide PNG with a comprehensive data repository for its 
assets, including those assets of PNG(West).  The CMMS will allow PNG to:  

• Take a more proactive approach to asset based decision-making and 
maintaining capital infrastructure through implementing and improving their 
planned maintenance routines, inspection programs, and reliability centered 
maintenance activities. All of these are aimed at extending the useful life of 
PNG’s critical assets and spending the appropriate amount of money to 
achieve that result. 

• Schedule, plan and track the relevant maintenance activities on assets.  

• Identify reactive maintenance tasks against the asset. 

• Conduct condition monitoring on applicable assets. 

• Demonstrate regulatory compliance for operating and maintenance activities 
as per the Integrity Management Plan. 

• Act as a system of record for asset maintenance. 

• Retain its corporate knowledge when a number of long serving employees 
decide to retire from the company. 

• Optimize the maintenance frequency and intervals for more efficient 
workforce management. 

• Improve asset management capability by balancing of cost, risk, and asset 
performance consistent with contemporary asset management systems and 
industry standards. 

• Ensure consistencies with PNG standard practice instructions across 
operations.  PNG can achieve improved standardization of work safety 
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procedures and increase ease of access to all relevant information and work 
histories. 

• Eliminate fragmented and complex processes, and replace them with 
simplified and standardized end-to-end business processes. 

• Create a consolidated and integrated platform with clear visibility for work 
orders and material tracking. 

 
All of the aforementioned items will improve asset management.   
 
Unfortunately, like much of PNG’s legacy operation environment, PNG is 15-20 years 
behind industry peers on a proper CMMS.  PNG is in need of an authoritative system 
for producing/scheduling maintenance work, rather than multiple paper-based and 
decentralized systems presently in place.   

 
 
 

64.1.1 If the asset management system is a separate project/system, please explain 
the specific functions that the asset management system will carry out and 
why these expenditures are needed for PNG at this time. 

 
Response: 
 
Not applicable.  The CMMS and asset management system are the same project.  
Please see the response to Question 63.1.  

 
 
  

64.2 Please describe the process that was undertaken to select the system for the 
CMMS, including any alternatives that were considered. 

 
Response: 
 
PNG evaluated three main alternatives in selecting a system for the CMMS.  These 
were as follows:   

1) Expanding the use of an existing application called “Maintenance 
Connection” system; 

2) Developing a Single Vendor Platform solution; and 

3) Adopting the Maximo system, already in use by AltaGas Utilities Inc. (AUI), a 
sister utility company.  

   
PNG conducted an alternatives evaluation on three aforementioned options and 
concluded that the Maximo system would best meet its business needs. 
 
Alternative 1 – Expanding “Maintenance Connection” 
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PNG deemed that the legacy “Maintenance Connection” system did not have the 
functionality expected for the utility industry requirements, including those benefits 
described in response to Question 64.1.   The system does not have the mechanism 
to provide asset-based decision making in a consistent and integrated fashion.  
Further, the application could not be easily integrated with the other enterprise 
systems.  The legacy system is not as user-friendly as the Maximo system, and it was 
not built for industrial asset management activities.  Maintenance Connections did 
not have the work management, reactive maintenance and conditioning monitoring 
modules needed by PNG.  The application also did not have the security aspects to 
form as a system of record for compliance requirements.  PNG briefly considered 
further customization of the system but realized the time and costs to further 
develop it would be significant, and that it would involve unproven technology and 
functionality. 
 
Alternative 2 – Developing a Single Vendor Platform Solution 
 
PNG deemed that the Single Vendor Platform could potentially meet many of the 
attributes identified in the response to Question 64.1, however, it would be very cost 
and time prohibitive to implement and maintain.  PNG estimates it would cost in the 
order of $4 million to $ 5 million for implementation alone, and approximately 2-3 
years to implement.  The ongoing maintenance costs would also be costly, 
particularly in consideration of the economies of scale and existing development 
under the Maximo alternative.  ERP implementations tend to be very intrusive on an 
organization as they turn it upside down forcing it to alter almost every aspect of the 
business or to incur costly modifications to adapt the system to the existing business 
processes.  This would involve significant training programs for field staff and 
additional IT staff would be required to use/support the system.  Further, this 
alternative would likely involve costly modifications to adapt to existing business 
processes.  
 
Alternative 3 – Adopting Maximo  
 
Maximo was chosen as the most viable alternative and most clearly met all of the 
specific business requirements outlined in response to Question 64.1.  Maximo is 
deemed best of breed for Computerized Maintenance Management Systems.  
Maximo has a proven record of accomplishment for being easily integrated with 
other systems including ESRI (GIS), BC One Call, etc. 
 
The costs of implementing and maintaining the Maximo system will be significantly 
less than for a Single Vendor Platform.  PNG has negotiated a favourable rate for the 
adoption of an established Maximo system that is being used by AUI for similar 
activities.  Further, as PNG will be leveraging a CMMS that was customized for AUI’s 
utility application, adoption of Maximo is expected to minimize IT costs.  Maximo 
also aligns with the strategic IT direction for enhanced integration of common 
business platforms (i.e. CMMS, GIS, JDE). 
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PNG also sees low implementation cost and risk, as the Maximo CMMS has been 
successfully integrated with GIS and JDE at AUI, and they have had several years of 
smooth operations in this regard.  PNG views that implementation of Maximo will 
enable more robust and standardized business processes, and will improve risk-
based decision making for PNG to the benefit of PNG ratepayers.  
 

 
 

64.2.1 If the asset management system is a separate project/system, please 
describe the process that was undertaken to select the system, including any 
alternatives that were considered. 

 
Response: 
 
Not applicable.  The CMMS and asset management system are the same project.  
Please see the response to Question 63.1. 

 
 
 

83.1.2 Please elaborate on the need for the asset records modernization project, 
including the specific functions of the project. 

 
Response: 
 
PNG(NE)’s records of all physical assets including pipelines and facilities are dated, 
often incomplete or inaccurate, and have not incorporated physical changes to 
drawing sets, maps, or equipment lists for many years.  Obsolete information has 
also not been purged from existing records.  This has created a situation vulnerable 
to error and with risk of asset damage, unintended interruption to service, and 
potential harm to employees or the public.  Furthermore, the current state of 
PNG(NE) asset records does not lend itself to efficient information retrieval, use, and 
reuse, and results in higher costs during routine operations and maintenance work 
and during the execution of capital projects.  
 
The need for up to date, correct, and true asset records, that are controlled and 
easily retrievable, is a requirement under CSA Z662 Section 3 on Safety and Loss 
Management and Annex N.5 Integrity Management Program Records of pipeline 
systems.  
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83.1.3 Please provide details of any alternatives to the Asset Records 
Modernization project that were considered. 

 
Response: 
 
No alternatives were considered in terms of the end goal, which is to have fully 
updated and accurate documentation for each PNG(NE) pipeline systems and 
facilities as required under Annex N of CSA Z662.  A combination of approaches to 
data collection will be utilized in order to minimize cost and optimize realized 
benefit.  This will include the use of PNG(NE) internal resources, 3D scanning, and the 
development of a 3D model from which full drawing sets and materials lists can be 
extracted as required.   

 
 

83.2 Please provide a table of total project costs for the Digital Data Mapping 
project with a breakdown by year, by division (i.e. PNG-West, PNG[NE] 
FSJ/DC and PNG[NE] TR) and with a breakdown between capital and 
operating costs. 

 
Response: 
 
The goal of the digital data mapping project is to create or acquire new spatial data 
to augment and enhance PNG and PNG(NE)’s ability to assess, and to manage, the 
hazards and risks associated with its pipeline assets.   Data on geo- and hydrological 
hazards encountered along PNG and PNG(NE)’s rights of way, updated depth of 
cover measurements, and updated class location information are examples of data 
that will be considered for capture into the GIS as part of the digital data mapping 
project. 
 
PNG, on a consolidated basis, has budgeted $102,000 in 2018 and $104,000 in 2019 
for digital data mapping; the latter amount is based on the 2018 budget amount and 
escalated for inflation at two percent.  These amounts are PNG’s best estimate of the 
ongoing operating expenses related to the capture, modification, and maintenance 
of this spatial data that is being captured in PNG’s enterprise geographic information 
system (GIS).  All of the costs related to the Digital Data Mapping project have been 
budgeted in Account 685 (General Operations) in PNG-West, and are allocated to 
PNG(NE) via the shared services model.  On this basis, the 2018 costs have been 
allocated $64,351 to PNG-West, $35,465 to FSJ/DC and $2,183 to TR.  The 2019 costs 
have been allocated $65,159 to PNG-West, $36,552 to FSJ/DC and $2,289 to TR. 
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83.2.1 Please elaborate on the need for the digital data mapping, including the 
specific functions of the project. 

 
Response: 
 
Please see the response to Question 83.2. 

 
 
  

83.2.2 Please provide details of any alternatives to the digital mapping project that 
were considered. 

 
Response: 
 
The digital data mapping project supports the transition to PNG’s enterprise 
geographic information system (GIS).  There are therefore no alternatives to the 
project. 
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 Reference: RATE BASE 2.0
Exhibit B-3, BCUC IR 44.8 and 44.3.1; Exhibit B-6, BCUC IR 82.1, 85.2.2 
Ridley Island Propane Export Terminal (RIPET) 

In response to BCUC IR 44.8 PNG provides a table with the expected annual revenue 
requirement impact of the RIPET project. Further, in response to BCUC IR 44.3.1 PNG 
confirms that the term of the long-term Firms Sales Service Agreement is 15 years. 
 
In response to BCUC IR 85.2.2 PNG states that it proposes to apply the standard depreciation 
rate of 1.41 percent applicable to transmission pipelines to the project assets. 
 
2.1 Please provide a table in the same format as the response to BCUC IR 44.8 with the 

most up to date information available for the RIPET project and assuming a 
depreciation rate for the project assets of 15 years or 6.6 percent. Please include a 
list of assumptions that are different as compared to those used in the response to 
BCUC IR 44.8 and provide a reason for the change. 

Response: 
 
Please find below a table in the same format as the response to BCUC IR 1.44.8 with the most up to 
date information for the RIPET project and assuming a depreciation rate for the project assets of 15 
years or 6.6 percent.  The assumptions are the same as those used in the response to BCUC IR 1.44.8 
except for the following: 

 Slightly higher annual volumes in accordance with final gas sales agreement as volumes 
were increased to 150,000 GJs annually compared to 145,000 GJs. 

 Depreciation rate is 6.6 % compared to 1.4%, as requested. 

 Minor tweaking of annual operating costs to reflect latest estimates (~$800 difference over 
the 15 year period). 

 Analysis is over the full 15-year period of the agreement assuming a commencement date of 
June 1, 2019. 
 

 

 
 

  

RIPET Project 2018E 2019E 2020E 2021E 2022E 2023E 2024E 2025E 2026E 2027E 2028E 2029E 2030E 2031E 2032E 2033E 2034E

($)

Incremental Revenues -              (325,220)   (568,572)   (579,845)   (591,344)   (603,072)   (615,035)   (627,237)   (639,684)   (652,379)   (665,328)   (678,536)   (692,009)   (705,750)   (719,767)   (734,064)   (311,936)   

Incremental Costs

Operating Expenses -              24,177       27,610       28,163       28,726       29,300       29,886       30,484       31,094       31,716       32,350       32,997       33,657       34,330       35,017       35,717       15,180       

Property Taxes 1,222         6,481         6,331         6,174         6,009         5,836         5,658         5,474         5,284         5,089         4,890         4,687         4,480         4,269         4,055         3,838         (366)           

Depreciation -              300,000     300,000     300,000     300,000     300,000     300,000     300,000     300,000     300,000     300,000     300,000     300,000     300,000     300,000     300,000     -              

Income Taxes (29,813)     54,208       59,532       64,038       67,792       70,853       73,277       75,115       76,414       77,217       77,564       77,491       77,031       76,216       75,074       73,632       (36,596)     

Interest 52,604       101,701     94,687       87,673       80,659       73,645       66,632       59,618       52,604       45,590       38,576       31,562       24,548       17,535       10,521       3,507         -              

Return on Equity 99,394       192,161     178,909     165,656     152,404     139,151     125,899     112,646     99,394       86,141       72,889       59,636       46,384       33,131       19,879       6,626         -              

123,406     678,727     667,069     651,704     635,589     618,787     601,352     583,337     564,790     545,754     526,269     506,373     486,100     465,481     444,545     423,319     (21,782)     

Net impact on Revenue  Requirement 123,406     353,507     98,497       71,859       44,246       15,715       (13,683)     (43,900)     (74,894)     (106,625)   (139,059)   (172,163)   (205,909)   (240,270)   (275,222)   (310,744)   (333,718)   
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2.1.1 Please provide the net present value of the 15 year revenue requirement 
and the estimated annual rate impact and bill impact based on the data 
included in the table provided. 

Response: 
 
The net present value of the 15-year revenue requirement is a net revenue sufficiency of $237,000 
under the noted set of assumptions.   
 
Based on the data provided in the table provided in response to Question 2.1 and assuming that the 
2019 Rate Application assumptions remain constant for the next 15 years (allocation to residential 
customers, residential volumes, and residential use per accounts), please find below the estimated 
annual rate impact and bill impact to residential customers: 
 

 
 
 

 
2.1.2 Please discuss the pros and cons of using a 15 year or 6.6 percent 

depreciation rate for the RIPET project assets to match the term of the Firms 
Sales Service Agreement as compared to the proposed rate of 1.41 percent. 

Response: 
 
PNG’s depreciation policy is to depreciate the cost of capital assets on a straight-line basis over the 
estimated useful life of the assets.  This is consistent with US GAAP guidance per ASC 360-10-35-2 
which states that “Depreciation expense in financial statements for an asset shall be determined 
based on the asset’s useful life” thereby allocating the cost in a systematic and rationale manner 
during the periods over which the asset is used.  PNG applies this policy consistently across all 
depreciable asset classes.  The depreciation rates are determined following the recommendations of 
a Depreciation Study and are approved by the Commission. 
 
PNG has not considered recording different depreciation rates for assets that are based on the 
economic terms of the contracts.  The RIPET Firm Sales Service Agreement (Agreement) is for a 
Primary Term of 15 years but can be extended for further periods of minimum one year, with no 
limitations on the number of times that this right can be exercised.  It is PNG’s view that the RIPET 
project assets constructed for this project will have an estimated average economic life of 
approximately 65 years.  Therefore, to depreciate on an accelerated basis to match the initial term of 
the Agreement would not be consistent with US GAAP guidance as the depreciation term would not 
coincide with the asset’s useful life.  
 
  

RIPET Project 2018E 2019E 2020E 2021E 2022E 2023E 2024E 2025E 2026E 2027E 2028E 2029E 2030E 2031E 2032E 2033E 2034E

Net impact on Revenue  Requirement 123,406     353,507     98,497       71,859       44,246       15,715       (13,683)     (43,900)     (74,894)     (106,625)   (139,059)   (172,163)   (205,909)   (240,270)   (275,222)   (310,744)   (333,718)   

~ impact on residential rates 0.37% 1.06% 0.30% 0.22% 0.13% 0.05% -0.04% -0.13% -0.22% -0.32% -0.42% -0.52% -0.62% -0.72% -0.82% -0.93% -1.00%

~ annual bill impact on residentials 3.20$         9.16$         2.55$         1.86$         1.15$         0.41$         (0.35)$        (1.14)$        (1.94)$        (2.76)$        (3.60)$        (4.46)$        (5.34)$        (6.23)$        (7.13)$        (8.05)$        (8.65)$        
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It may be necessary to review depreciation estimates and methods in the future if an event or 
change in circumstance indicate that the carrying amount of the asset may not be recoverable, for 
instance if there is indication that the Agreement will not be extended beyond the initial Primary 
Term of 15 years. US GAAP would require this review when a change in circumstances warrants it. 
 
PNG notes that for modelling purposes, PNG does use a depreciation rate that matches the terms of 
agreements to ensure that the projected revenues for a project will be sufficient to cover the 
projected costs for a project over the time of the agreement. 
 
 

 
In response to BCUC IR 82.1 PNG provides a milestone schedule for phase 2 of the project. 

 
2.2 Please explain if PNG is still on track to complete the project in 2018, and specifically 

if the existing pipeline amendment is complete. If there are any changes to the 
milestone schedule provided in response to BCUC IR 82.1, please provide an updated 
schedule. 

Response: 
 
The provision of high pressure fuel gas to AltaGas’s RIPET facility is still on schedule for completion in 
2018 with forecasted fuel gas in-service in October 2018.  The amendment to the pre-existing PNG 
high pressure natural gas main was complete as of May 11, 2018, with the commissioning related 
‘Leave to Open’ filed with the BC Oil and Gas Commission on this date.  
 
The following table provides the original baseline milestone schedule put forward in response to 
BCUC IR 2.82.1 and associated changes.  
 

  

IR 2.82.1 
Baseline 

Current Projection 

Pipeline  Facility 

Permitting Submission 05-May-18 Complete 29-Jun-18 

Permitting Approval 26-Jun-18 15-Jul-18 15-Aug-18 

Design Commencement Ongoing Complete Complete 

Design Completion to IFC 21-Jun-18 15-Jul-18 23-Jul-18 

Materials Procurement Initiation (Long 
Lead) Ongoing Complete Complete 

Materials Procurement Completion  30-Aug-18 30-Aug-18 30-Aug-18 

Construction Contract Award 21-Jun-18 01-Aug-18 15-Aug-18 

Construction Kick Off 03-Jul-18 15-Aug-18 01-Sep-18 

Construction Completion 19-Sep-18 01-Oct-18 01-Oct-18 

Site Demobilization 25-Sep-18 05-Oct-18 05-Oct-18 
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