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Are you currently registered as an intervener or interested party: No 

Name (first and last): Joe Lojpur 
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Comment: 
Nelson Fibre With reference to NH Submission B‐3 20.4 B‐3 20.4 NH (Nelson Hydro) response to NF (Nelson fibre) states 
“not related or part of the City of Nelson Fiber optic business”, however on March 18, 2019 when asked for the use and 
business case for the fibre expansion to the North Shore, Mr Cormack City of Nelson CAO revealed a completely 
different and contradictory purpose to the response made in 20.4 in my opinion for the purposes to the actual use of 
288 individual strands of fibre extension to the North Shore. Based on what I will show, it is my belief all ratepayers 
including rural are directly subsidizing Nelson Fibre operations and growth. 
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Nelson Fibre 

With reference to NH Submission B-3 20.4 

B-3 20.4 

NH (Nelson Hydro) response to NF (Nelson fibre) states “not related or part of the City of Nelson Fiber 
optic business”, however on March 18, 2019 when asked for the use and business case for the fibre 
expansion to the North Shore, Mr Cormack City of Nelson CAO revealed a completely different and 
contradictory purpose to the response made in 20.4 in my opinion for the purposes to the actual use of 
288 individual strands of fibre extension to the North Shore. Based on what I will show, it is my belief all 
ratepayers including rural are directly subsidizing Nelson Fibre operations and growth. 

Other than a small sewage system pump shack that is currently located on the North Shore, there are no 
other city utilities on the North Shore and due to physical and political limitations of expanding the city’s 
boundaries, will never see any other utilities added to the North shore is imaginary guesswork. 

The possibility of home use voltage optimization isn’t realistic because of the high installation cost the 
homeowner would incur and low rate of return will never materialize. Then there is user privacy issue, 
homeowners will never allow the City to monitor personal use in voltage variations. Lastly the capital 
cost for NH to build distribution wide voltage optimization will not benefit the “net savings to 
customers” as claimed by Mr Cormack.  The only savings at the distribution level, even if possible, will be 
to the utility itself. Then the city does not have the ability to determine how to fairly disperse the savings 
across homeowners, demonstrating an incomplete vision, another flawed assumption and attempt to 
deflect the true purpose. The case for voltage optimizations is feeble in nature and meant more to mask 
NF true purpose which is to expand the user subscription base. 

The reference to security and SCADA is ridiculous as the pump shack is already serviced by highly 
reliable and secure radio telemetry system, furthermore Mr Cormack’s suggestion that somehow Nelson 
Fibre is the only security option available for SCADA that multi billion dollar telco giants like Telus and 
Shaw who are the real security experts and already have secure service offerings are somehow 
incapable to provide a secure link for the city’s SCADA requirements is absurdly ridiculous and false. In 
March 2019 Telus announced Pure Fibre will be delivered to Nelson and the North Shore, the CAOs 
explanation for NF to as the preferred option to provide secure SCADA for other future city utilities 
breaks down when considering Telus and Shaw is a no brainer as they are the industries  best option 
towards elements like being the most cost effective, technically capable, and security appropriate 
providers is irrational and unbelievable to defend a strong business case for NF.  

By the CAO’s own explanations, the true nature of the fibre expansion is interpreted more to stage 
today then later grow the Nelson Fibre user base subscription along the entire North Shore to compete 
with established Telcos, and as suggested by the CAO maybe partner with other telco’s or perhaps 
compete with other telco’s, or even it if the expansion is cost prohibitive to expand NF services into the 
remote regions of the NH customer base puts to question which stakeholders will be paying for this.  

The city has hardly been transparent with NF, on one hand it calls NF a utility while on the other the city 
goes to great lengths to mask the true NF financials by blending NF business activity into general 
operations that are heavily subsidized by clever general ledger transactional allocations using Hydro 
operations, is a cost carried by all ratepayers.  



Considering the city’s lack of transparency, and what we now know about the true intent for NF 
expansion to the North Shore, NF would not survive without NH subsidies. For example, the true capital 
cost of the fibre expansion to the North Shore is a closely guarded secret. When recently obtained 
through a FOI request the tender document was heavily redacted, see enclosed hiding construction 
costs. Why is the City so desperate to hide the construction and installation cost for the fibre expansion? 
I believe the city needs the rural rate hike to help subsidize more of these unrelated capital expenditures 
otherwise Nelson’s urban ratepayers would have to cover them alone. 

In closing the credibility of the entire City of Nelson must be put to task, nothing less than a holistic and 
forensic audit must be applied to get to the truth. Ratepayers are also demanding its time for NH to be 
run by a Board of Directors. 

 

On Mar 18, 2019, at 5:36 PM, Kevin Cormack <kcormack@nelson.ca> wrote: 

I have had further discussions with our IT staff and this is strictly a Nelson Hydro project at this 
time.  There was an opportunity to include fibre as part of the electrical cable that Nelson Hydro is 
running under the lake. Nelson Hydro has identified opportunities to use technology to reduce the 
amount of electricity that they use to serve customers through strategies such as volt optimization, this 
will result in net savings to customers.  We are also looking for opportunities to better secure our SCADA 
system and again this gives an opportunity to partner with others such as CBBC to have dedicated 
secure fibre.  This may open up other opportunities to serve high usage broadband customers if those 
needs are not being met by others such as Telus or Shaw.  The Columbia Basin Trust has received federal 
funding and contributed significant funding to expand wireless and fibre into a number of remote 
communities including the Nelson Hydro service area.   The link to their broadband strategy can be 
found at this site:  https://broadband.ourtrust.org/ 

 

May 16, 2019 

B-3, IR #1, Nelson Hydro Response 

20.4 Please clarify whether rural customers are paying for any costs related to the City of Nelson’s fibre 
optic infrastructure. If so, please provide the amount and justification/rationale.  

  

RESPONSE: The rural customers are not paying any costs of the City of Nelson’s fibre optic 
infrastructure.  

  

However, it should be noted that Nelson Hydro did install fiber optic cable as part of its marine cable 
crossing in 2019. This is for Nelson Hydro purposes (communications to Nelson Hydro’s North Shore 
assets, and future metering telemetry) and not related or part of the City of Nelson Fiber optic business.   
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