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Undertaking No. 53 Attachment 3 

C> BCHydro 
Power smart 

Vegetation Management Program Audit- Follow-up 

Recommendations Management Action Plans 

Governance and Planning 

D Update the RACI to reflect Program O Complete: Vegetation Management has 
organization changes. updated the RACI to reflect organization 

changes. 

D Develop and implement a plan to ensure o 
there are common processes for both 
Transmission and Distribution Vegetation 
Management including document filing 
standards. 

In Progress: Further examination has 
determined that there are differences in the 
processes between Transmission and 
Distribution which may limit the 
development of common processes. 

o Asset Investment Management (AIM) and 
Vegetation Management are working on 
developing a plan to examine and align 
standards and processes where possible 
by January 2017. 

D Complete the updating of the standards o Complete: AIM has updated and 
and determine how work procedures approved 12 vegetation maintenance 
should be updated. standards in 2015. AIM is working with 

Vegetation Management on updating 
specific work procedures as required. 

D Ensure that both quality assurance o 
reviews and management reports are 
being completed following an established 
schedule. 

In Progress: Vegetation Management 
Quality Assurance Reviews were assigned 
and completed by staff in F2016 but not 
following an established schedule. A 
formal schedule will be implemented for 
F2017. 

Procurement and Contracts 

D Vegetation Management should continue o Complete: Vegetation Management 
to participate through the Supply Chain continues to work with the Supply Chain 
initiative to work towards a common towards a common procurement process 
procurement process and contractor and contractor performance monitoring. 
performance monitoring. The initiative will be completed over the 

next two years. 

'.J Ensure contractor signatures or o 
acknowledgement is received for work 
specifications and determine type of 
electronic signature is acceptable. 

In Progress: Vegetation Management is 
in the process of documenting the 
procedures for the acceptance of work and 
signature requirements by June 2016. 
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Recommendations Management Action Plans 

o Reassess the insurance monitoring 
requirements with the Purchasing and 
Treasury. 

'.J Complete: Vegetation Management and 
Purchasing have reassessed the insurance 
monitoring requirements and determined 
the current practice is acceptable. 

Work Execution 

O Ensure completion of pre-job hazard and :J 
barrier section of the pre work documents 
to demonstrate that this activity has taken 
place. 

O Implement a formal common scope O 
change process. 

O Ensure work inspection reports are o 
completed before payments are made. 

Complete: Vegetation Management has 
updated the Transmission and Distribution 
pre-work check list and has discussed the 
need to complete the pre-job hazard and 
barrier documentation with staff. 

Complete: It was determined that a 
common scope change process cannot be 
implemented for Transmission and 
Distribution due to NERC requirements. 

In Progress: Vegetation Management has 
discussed the need to complete work 
inspections before payments are made 
with Transmission staff. 

O Procedures for Distribution staff will be 
developed and communicated by June 
2017. 

o Consider re-assessing IT systems O 
requirement to more efficiently meet 
business needs and resource demands. 

Complete: Vegetation Management has 
decided to complete implementation of 
VegNET for Transmission and will explore 
using VegNET for Distribution. A decision 
is expected by December 2017. 

Reporting and Monitoring 

o Consider reporting actual jobs completed o Complete: Asset Investment Management 
against the original approved annual is now tracking actual jobs completed 
plan. against the original annual plan. 

'.J Assess the contractor tracking '.J In Progress: Vegetation Management 
has incorporated contract tracking and 
progress in the VegNET system for 
Transmission. 

spreadsheet to determine the most 
efficient method to track this information 
and ensure accuracy of key fields. 

D Tracking of information for Distribution will 
be determined once the decision on the 
system is finalized. 
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Recommendations Management Action Plans 

O Implement a process to track and monitor O 
customer complaints and how they were 
addressed . 

Complete: Vegetation Management is 
tracking customer complaints using the 
PCM Complaint tracker as required. Most 
vegetation complaints are addressed within 
48 hours of receiving the complaint. 

o At this time, there are no further plans to 
develop an enterprise wide system. 
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