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ICBC 2021 Revenue Requirements Application TREAD IR No. 1 

A. EXECUTIVE SUMMARY 

Reference: EXECUTIVE SUMMARY 
Exhibit B-1, Chapter 1, Appendix 1A, p. lA-2 
Interim Rates 

On page lA-2 ICBC states: 

Interim rate approvals will allow the BCUC to readjust rates, if necessary, back to the date 
they were made interim. If the BCUC's final decision determines a Basic insurance rate to 
be other than as sought in this Application, ICBC proposes that, in recognition of the 
closed system in which rate setting occurs, and excepting the adjustments to the 
Enhanced Care rebates as directed by government and described in Section A.2 above; 
the difference be deferred until implementation of the approved Basic insurance rate 
arising from the next [revenue requirements application] RRA on December 15, 2022. This 
is the least costly of the options available and causes least disruption for customers 
especially during a time of transition to a significantly different insurance model. 

Request 1.0: 

1.1 Please provide a table showing each the available options, a brief description of each 
option, the cost of each option and its relative ranking from least to most costly. 

1.2 Please provide a table showing each the available options, a brief description of the 
disruption it is expected to create for customers, a description of how such disruption is 
mitigated by each option, the expected period of time of disruption and its relative 
ranking from least to disruptive. 

1.3 Please describe and discuss what ICBC expects will be the total period of time of 
transition to a significantly different insurance model. Provide the start and expected 

end dates of the transition period and discuss whether ICBC expects different phases 
(e.g. Rate Affordability Action Plan (RAAP) product reform, replacement of RAAP by 
Enhanced Care, main types of disruption, intensity of disruption, etc.) during the full 
transition period. 

1.4 Please identify and discuss events or developments that ICBC contemplates may require 
an extension ofthe total period of transition to a significantly different insurance model. 
Discuss the 
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ICBC 2021 Revenue Requirements Application TREAD IR No. 1 

B. ACTUARIAL RATE LEVEL INDICATION ANALYSIS 

Reference: 

ACTUARIAL RATE LEVEL INDICATION ANALYSIS 
ICBC 2019 Revenue Requirement Application dated December 14, 2018, Exhibit B-1, Chapter 
3, pp. 3-5, 3-6; ICBC 2021 Revenue Requirements Application (Application), Exhibit B-1, 
Chapter 4, Appendix 4A, Section A, p. 4A-1; Web-Based Workshop & Procedural Conference 
Transcript Volume 1 (Workshop Transcript), p. 45 
Loss Cost Forecast Variance 

On page 45 of the Workshop Transcript, ICBC was asked to explain what happens to changes and 
estimates for PY 2021 and why there is no impact on rates for changes in estimates for prior 
policy periods and regimes. In response, ICBC stated: 

... rate setting is forward looking. We're looking at costs that occur the next upcoming 
policy year. We talked earlier a bit of why capital is important, and that is because if we 
didn't start [sic] rates in the past to cover costs, that difference gets absorbed by capital. 

Request 2.0: 

2.1 Please confirm that in its forward-looking rate setting ICBC does expect COVID-19 to have 
material impacts on costs in PY 2021. If not, please explain why such impacts are not expected 
and discuss the basis for that view. 

2.2 In the context of the above-quoted statement please explain why quantifying expected 
COVID impacts on costs, as challenging as that may be, are excluded from consideration for rate 
setting in PY 2021. How does excluding consideration of COVID-19 impacts on costs square with 
actuarial practice of using math and statistics to estimate the financial impact of uncertainty and 
help clients minimize risk? 

Reference: 

ACTUARIAL RATE LEVEL INDICATION ANALYSIS Exhibit B-1, Chapter 3, Section A.1, p. 3-3 
COVID-19 Impact 

On page 3-3 of the Application, ICBC states: 

1 ... ICBC is assuming that for policies issued May 1, 2021 and subsequent, costs and 
premium revenues will have returned to pre-COVID-19 expected trends. Any historical 
data that may have been influenced by the pandemic has been removed from any 
trending analysis; therefore, COVID-19 has had no impact on the PY 2021 rate indication. 
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On page 49 of the Workshop Transcript, ICBC elaborated, stating 

2 ... we're not saying that [COVID-19] will not have any influence on premiums or claims 

costs post May 1st, 2021, but rather we do not have a credible estimate available on 

what those impacts will be post May 1st, 2021. There is so much uncertainty on the 
impacts, ranging from how fast people will be vaccinated to the potential shift away from 
transit to driving. Therefore, for the purposes of this application, we have assumed that 
costs and premiums will return to pre-COVID 2019 [sic] terms. 

Request 3.0: 

3.1 Please explain why ICBC's team of internal and external actuaries are apparently unable 
to provide any credible estimate of COVID-19 impacts on premiums or claims costs post May 1 
2021. 

3.1.1 Did ICBC's team of internal and external actuaries provide any estimate of COVID-
19 impacts on premiums or claims costs post May 1 2021? If so, did ICBC determine that 
the estimate was not credible? 

3.1.2 Please fully explain why ICBC's team of internal and external actuaries are unable 
to provide any credible estimate of COVID-19 impacts on premiums or claims costs post 
May 1 2021 notwithstanding that estimating uncertainties appears to be the primary 
value that ICBC's actuaries are expected to provide. 

3.1.3 Were ICBC' steam of internal and external actuaries unable or unwilling to provide 
a credible estimate of COVID-19 impacts on premiums or claims costs post May 12021? 

3.1.4 Please explain why ICBC's team of internal and external actuaries did not provide 
a range of COVID-19 impacts on premiums or claims costs post May 1 2021. 

3.1.5 Please explain why ICBC's team of internal and external actuaries did not at least 
provide a range of COVID-19 impacts on premiums or claims costs post May 12021 rather 
than simply defaulting to any apparently highly unlikely scenario of zero impacts? 

3.2 Please explain why ICBC considers it appropriate to entirely exclude any effect of COVID-
19 on costs and premium revenues for PY 2021 when there appears to be no scientific basis for 
assuming COVID-19 and its impacts will simply disappear on or before May 1, 2021. 

3.3 Does accepted actuarial practice routinely include estimates of future uncertainties? If 
not, please explain why the ability to estimate uncertainties is not one of the main benefits of 
accepted actuarial practice. 
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3.4 Will ICBC commit to provide regular updates throughout the balance of this proceeding 
until the Argument phase regarding new information on COVID-19 variants and the timing of 
vaccine distribution that becomes available and a discussion of how such new information may 
require revisions to the Application (e.g. required rate change, claim frequency, claim severity 
and exposures, etc.)? If not, please explain why such updates would not be appropriate. 

Reference: 

ACTUARIAL RATE LEVEL INDICATION ANALYSIS 
Exhibit B-1, Chapter 1, p. 1-4; Chapter 3, Section A.1, p. 3-1 Introduction 

On page 3-1 of the Application, ICBC states: 

The broad analytical framework that ICBC's actuaries have employed to determine the 
rate indication, including the components of the rate indication, largely tracks that 
employed in prior revenue requirements applications (RRAs). The key point of 
differentiation is in the data used to support the forecasted claims for the new Enhanced 
Care accident benefits coverage, given this is a fundamentally different product than 
what ICBC has today. As described in this section, ICBC and external consulting actuaries, 
Ernst & Young LLP (EY), have relied on available data, methods and assumptions to 
complete the actuarial analysis. 

Request 4.0: 

4.1 In the context ofthe Enhanced Care delivery model being "fundamentally different" from 
what ICBC has today, please explain ICBC's consideration ofthe following:: 

4.1.1 Tracking and reporting to the BCUC and stakeholders the actual savings ICBC achieves 
due solely to reduced legal costs. 

4.1.2 Is the fundamentally different model expected to give a rise to a need to revise ICBC's 
rate design? If yes, please provide the expected date of filing of a rate design 
Application to reflect the fundamentally different model. If no, please explain why 
ICBC believes that a fundamentally different model will not necessitate rate design 
changes. 
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Reference: 

ACTUARIAL RATE LEVEL INDICATION ANALYSIS Exhibit B-1, Chapter 3, Section 8.2, pp. 3-18, 3-
19 Material Damage Coverage 

On page 3-18 of the Application, ICBC states: 

Under Enhanced Care, vehicle damage caused by another vehicle within BC will now be 
covered by the not at-fault vehicle owner's policy under the new first party coverage, Basic 
Vehicle Damage coverage (BVDC). However crashes involving a BC driver and occurring in 
other jurisdictions that operate under a tort system (e.g., Alberta, Washington) as well as 
crashes that cause non-vehicle damage by a BC driver (e.g., crashing into a fence irrespective 
of whether it occurs in BC or not) will still be provided under the current PD coverage. 

Request 5.0 

5.1 Is ICBC aware of any material differences in the average cost of basic vehicle damage 
claims between BC and specific particular jurisdictions that operate under a tort system (e.g. 
California, Michigan, etc.)? Please identify such jurisdictions and indicate the magnitude of such 
differences. 

5.2 Do the differences in basic vehicle damage claims in BC relative to adjacent jurisdictions 
of Alberta, Washington, Idaho, Montana, Yukon and Northwest Territories sufficient to support 
a binary classification of vehicle damage claims inside or outside BC? Did ICBC consider any other 
geographic classifications (e.g. BC and one or more other jurisdictions vs. all other jurisdictions)? 

Reference: 

ACTUARIAL RATE LEVEL INDICATION ANALYSIS Exhibit B-1, Chapter 3, pp. 3-13, 3-16 Enhanced 
Accident Benefits 

On page 3-13 of the Application, ICBC states: 

ICBC's [MR] frequency data is relied upon since changing to a new product with enhanced 
benefits should not impact the propensity to claim for an injury. 

Request 6.0 

6.1 Do both ICBC's internal and external actuaries share ICBC's view expanding no-fault 
benefits will not influence the propensity to file an accident benefits claim? 

6.2 Please explain ICBC's counter-intuitive that expanding benefits will not increase the 
propensity to file claims. Please make specific references to insurance industry data that 
supports this view. 

7 



ICBC 2021 Revenue Requirements Application TREAD IR No. 1 

6.3 As a general proposition does ICBC believe that if the public was initially offered a benefit 
(e.g. $100) was significantly increased (e.g. $500) that the public would likely be more inclined to 
apply for such a benefit? If yes, please reconcile that general proposition with ICBC's above
referenced view. If no, please explain why ICBC does not agree with the general proposition. 

Reference: 

ACTUARIAL RATE LEVEL INDICATION ANALYSIS 
ICBC 2019 RRA, Exhibit B-1, Chapter 3, p. 3-24, Appendix A.1 

On page 3-24 of the Application, ICBC states: 

In other words, a larger portion of a customer's premium will be spent paying for care, 
recovery and wage loss benefits rather than a significant portion on legal and related costs. 

Request 7.0 

7.1 Please provide a table showing the specific portion of a customer's premium that will be 
spent on: 

a. care, recovery and wage loss benefits; 
b. legal costs; and 
c. related costs (to legal costs) 

Reference: ACTUARIAL RATE LEVEL INDICATION ANALYSIS Exhibit B-1, Chapter 3, p. 3-22 

Historical TPL-BI Severity 

On page 3-22 of the Application, ICBC states: 

The out of province [Bodily Injury] Bl severity in the last 10 years supports an annual 
increasing trend of +9.9%, which is expected to continue through PY 2021 for the TPL-BI 
coverage. Similar growth in the Bl severity has also been observed in neighboring tort 
jurisdictions (such as Alberta, Washington, and Oregon), where many of ICBC's out of 
province TPL-BI claims occur. 

Request 8.0 

8.1 Please provide a list of jurisdictions outside BC that give rise to the most claims to ICBC 
ranked from highest to lowest. Please also indicate for each jurisdiction whether it has a tort
based, no-fault or other model. 
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C. BUSINESS OPERATIONS 

Reference: 

BUSINESS OPERATIONS 
Exhibit B-1, Chapter 4, Appendix 4A, Section B, p. 4A-7; Chapter 6, Section B, p. 6-4 
COVID-19 Pandemic Impacts 

On page 4A-7 of the Application, ICBC states that the COVID-19 pandemic has had a negative 
impact on ICBC's ability to investigate claims, which could potentially impact claims costs. ICBC 

further states: 

In order to comply with the provincial health guidelines for COVID-19, it has been 

challenging in many cases to undertake witness interview, conduct medical examinations, 

and, for litigated claims, commence chambers applications. When applicable, ICBC's 
Special Investigation Unit (SIU) is taking and recording statements over the phone and is 

using video conferencing to interact with customers. Under these circumstances, it is 
difficult to obtain the necessary information to resolve a claim or to prepare for trail. 

Request 9.0 

9.1 Please explain why Plaintiffs' legal counsel would not have experienced similar COVID-19-

related challenges as ICBC with regard to undertaking witness interview, conducting medical 
examinations, and, for litigated claims, commencing chambers applications. 

9.2 Does ICBC believe Plaintiffs' legal counsel would have experienced different, less serious 
or less frequent COVID-19-related challenges than ICBC? Please explain. 

Reference: BUSINESS OPERATIONS 
Exhibit B-1, Chapter 4, Appendix 4A, Section C.1.2, p. 4A-10 

Consultations with Key Stakeholders 

On page 4A-10 of the Application ICBC states that it organized consultations with a diverse set 

of stakeholders to discuss a number of topics, including the following: 

• Validation of the service delivery design and to obtain feedback on potential 
modifications on customer engagement, patient care, and overall effectiveness. 
Customer centric service design ensures an approach that effectively meets the 
individual needs of the customer. 
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Request 10.0 

10.1 Please provide a table showing the full list of stakeholders ICBC consulted with and the 
date(s) of those consultations for each stakeholder. 

10.2 Please provide the criteria ICBC used to determine which stakeholders would be 
consulted. 

Reference: 

BUSINESS OPERATIONS 
Exhibit B-1, Chapter 4, Appendix 4A, Section C.1.2, p. 4A-12 Consultation Framework 

On page 4A-12 of the Application, ICBC state that it has enlisted "an independent firm" to 
complete a series of customer insight workshops. 

Request 11.0 

11.1 Have the insight workshops been completed? If so, when? If not, when is the expected 
completion date? 

11.2 Was the independent firm selected by a competitive bidding process? Please explain. 

11.3 Were the criteria for selecting participating customers designed by ICBC or by the 
independent firm? Provide the criteria used. 

Reference: BUSINESS OPERATIONS 
Exhibit B-1, Chapter 4, Appendix 4A, Section C.2.2, pp. 4A-15, 4A-16 Legal Services for Claims 

Management 

On pages 4A-15 to 4A-16 of the Application, ICBC states: 

The majority of pending claims litigation arises from accidents that occurred prior to the 
introduction of product reform on April 1, 2019 ... There has been an increase in the cost 
to defend claims as plaintiff counsel is making higher settlement demands and claims are 
becoming increasingly more complex to litigate. There has been an average increase in 
settlement demands on litigated claims by plaintiff counsel of approximately 40 per cent 
as of end of FY 2019/20 compared to FY 2016/17. 

Request 12.0 

12.1 Please describe how plaintiffs' counsel are claiming to justify settlement demands that 
are approximately 40 per cent higher over just three years. Why has ICBC to been willing to pay 
significantly higher settlements if ICBC does not believe the demands are justified? 

10 



ICBC 2021 Revenue Requirements Application TREAD IR No. 1 

12.2 Please explain what ICBC specifically means by stating "claims are becoming increasingly 
more complex to litigate". 

12.3 Is any of the perceived increasing complexity a result of the court system or rules rather 
than conduct of Plaintiffs' counsel? Please explain. 

Reference: BUSINESS OPERATIONS 
ICBC website MD Program Changes 

On icbc.com1, under the heading "What are the changes to vehicle damage coverage?", ICBC 
states: 

We are also changing the way vehicle repair costs are paid for when you're not 
responsible for a crash. 

Here's how it will work: if you're driving in B.C. and another driver crashes into your 
vehicle, your own Basic Vehicle Damage coverage will cover your repair costs. This will 
not impact your premiums, because you did not cause the crash. 

Under today's system, these costs would have been paid for by the insurance policy of 
the other driver, the one responsible for the crash. This change to Basic Vehicle Damage 
coverage means everyone's own coverage will take care of their vehicle. All policyholders 
will have a consistent level of vehicle damage protection when they're not responsible 
for a crash, and they won't need to rely on the at-fault driver's third-party liability 
coverage. 

Request 13.0 

13.1 Please explain how and to what extent ICBC will recover costs from the driver responsible 
for a crash under the new model. 

13.2 Will these very significant changes in whose coverage pays for the costs of a crash 
necessitate rate changes? Please explain why or why not. 

1 https://enhancedcare.icbc.com/care-and-coverages#vehicle-damage-coverage 
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Reference: 

BUSINESS OPERATIONS 
Exhibit B-1, Chapter 4, Appendix 4A, Section C.4, pp. 4A-20, 4A-23 
Counter-Fraud Program 

On page 4A-20 of the Application, ICBC states: 

There are no counter-fraud savings associated with the PY 2021 rate indication, as 
ICBC is not yet able to quantify how the fraud program will impact claims post May 
1, 2021." 

On page 4A-23 of the Application, ICBC states: 

Request 14.0 

ICBC's counter-fraud program is designed for pre-Enhanced Care claims and it will 
evolve to address new challenges that will be inherent under the Enhanced Care 
model. For instance, under Enhanced Care there is less incentive to exaggerate a 
minor injury due to the elimination of payments for pain and suffering that is 
available under the tort-based system; however, the higher limits under EAB 
coverage may present an increased potential for other types of fraud, and these 
factors will need to be reflected in the future fraud program. 

14.1 Please explain why ICBC is not yet able to quantify how the counter-fraud program will 
impact claims post May 1, 2021. 

14.2 Why is it not possible for ICBC to at least estimate, with the assistance of its team of 
internal and external actuaries trained in quantifying uncertainties, how the counter-fraud 
program will impact claims post May 1, 2021? 

14.3 With advance knowledge of the changes that would be likely or certain under the 
Enhanced Care model, on what date did ICBC direct its counter-fraud program staff to begin 
working on redesigning the program to address the anticipated new challenges. 

14.4 Please provide the progress milestones and expected completion of the referenced 
redesign of the counter-fraud program to address new challenges under the Enhanced Care 
model. 
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Reference: BUSINESS OPERATIONS 

Exhibit B-1, Chapter 4, Appendix 48, pp. 48-2, 48-3 

Broker Remuneration 

On page 4B-3 of Appendix 4B of the Application, ICBC states: 

ICBC has committed to ensuring fair remuneration for brokers. The current 'Strategic 
Accord' (2019-2027) between ICBC and brokers represented by their professional 
associations, states "In the event of any material product or ease of business change, ICBC 
remains committed to fair remuneration." In recognition of the additional workload 
undertaken by brokers due to rate design and implementation of the Enhanced Care 
model, ICBC is planning an increase to the Basic fees paid to brokers. [emphasis added] 

Request 15.0 

15.1 Is the reference to the "additional workload undertaken by brokers due to rate design" 
in regard to past rate design (already approved by the BCUC and implemented by ICBC), new rate 
design changes that will be made necessary by the changes under the Enhanced Care model, or 
a combination of both? If a combination, please indicate the respective percentage increases in 
workload due to past rate design vs. future rate design changes. 

Reference: 
INVESTMENTS 

Exhibit B-1, Chapter 5, Section A, p. 5-1; Appendix SA, p. SA.2; BCI website7 British Columbia 

Investment Management Corporation 

On page 5-1 of the Application, ICBC states: 

ICBC is transitioning the management of this investment portfolio to the British Columbia 
Investment Management Corporation (BCI), a provincial Crown agent with $171.3 billion 
of net assets under management as at March 31, 2020. 

BCI is a provincial Crown agent with $171.3 billion of net assets under management as at 
March 31, 2020, with ICBC's investment portfolio in excess of $19 billion as at June 30, 
2020." 

Request 16.0 

16.1 Please confirm that the outsourcing the management of ICBC's investment portfolio is 
entirely unrelated to the change to the Enhanced Care model. If not confirmed, please explain 
how the two developments are related. 
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16.2 Was the choice to outsource the management of ICBC's investment portfolio to BCI due 
to dissatisfaction with or underperformance by ICBC's own investment division? If so, please 
elaborate. If not, what specific factors prompted the change at this time coinciding with other 
major changes at ICBC? 

Reference: 

INVESTMENTS 
Exhibit B-1, Chapter 5, Section A, p. 5-1; Appendix SA, p. SA.1; Attachment SA.1, Section 8, p. 

10 
Transition to the BCI 

Most of ICBC's investment assets were transitioned to BCI for management in November 2019. 
ICBC's directly owned investment properties were transitioned in January 2020, while it is 
anticipated that ICBC's portfolio of mortgage loans will be transitioned to BCI in early 2021. 

ICBC further states on page SA.1: 

Request 17.0 

17.1 Dos BCI charge ICBC a fee for providing management of ICBC's investment portfolio? If 
so, how are those fees determined and structured? 

17.2 How are BCl's management fees allocated between ICBC's Basic and Optional businesses? 

Reference: OPERATING EXPENSES AND ALLOCATION INFORMATION 

Exhibit B-1, Chapter 6, p. 6-15; ICBC 2019 RRA, Exhibit B-1, Chapter 7, p. 7-17 Building 
Operating Expenses 

On page 7-17 of the ICBC 2019 RRA, ICBC states: 

In 2018/19, ICBC is expected to have 218 more FTEs compared to 2017/18 actual FTEs 
due to claims-related staffing increases, and additional space is needed to accommodate 
these employees ... in 2018/19, building operating expenses are forecast to increase by $2 
million over the 2017 /18 actual. This increase is attributed to full year operating costs 
compared to partial year operating costs in 2017 /18 for the Surrey facility, which was 
secured in 2016/17 to accommodate additional claims-related staff and consolidate space 
at ICBC's head office in North Vancouver. 
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Request 18.0 

18.1 To what extent, if any, do ICBC's forecast Building Operating Expenses reflect the widely 
held view that work from home and office time-sharing arrangements that reduce need for total 
office space will continue and perhaps increase post COVID-19? 

Reference: OPERATING EXPENSES AND ALLOCATION INFORMATION 
Exhibit B-1, Chapter 6, pp. 6-11, 6-17, 6-18; ICBC 2019 RRA, Exhibit B-1, Chapter 108, p. 108-

12 
Professional, Administrative and Other Expenses 

On pages 6-11 of the Application, ICBC provides the following table: 

Figure 6 .3 - Corporate Operating Expenses by Expense Category 

( $ Millions)' 2019/20 2020/21 2021/22 2022/23 2023/24 
Actual outlook Forecast Forecast Forecast 

Net Compensation $451 $454 $493 $492 $497 

Professional , Admin istrative, 144 134 146 152 158 
and Other Expenses 

Project and Depreciation 50 58 59 60 59 Expenses 

Merchant Fees 43 45 32 33 35 

Road Improvements and 
32 32 33 35 36 Traffic Safety 

Controllable Operating 
$ 719 $ 723 $ 763 $771 $784 

Expenses 

Pension and Post-Retirement 
92 68 126 126 126 

Benefit Expense 

ACE, RAAP, Expense Pre-OIC2 7 1 1 1 1 

Tota l Corporate Operating 
$ 818 $ 792 $891 $8 9 9 $912 Expenses 

1 Rounding may affect totals. 
2 In 20 19/20, this line item represents project expenses and depreciation on capital spent prior to Order in Councils 
{O!Cs) 084/18 and 046/20 issued by the Government Directive to fund RAAP and ACE and expenses from Optional 
Insurance. In 2020/2 1 and forecast years, it represents depreciation expense on capital spent prior to OIC. 

Request 19.0 

19.1 How much of Net Compensation forecast for each of 2021/22, 2022/23 and 2023/24 will 
be paid to employees who are members of MoveUP (Movement of United Professionals)? 
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G. APPENDIX 78 - ROAD SAFETY 

Reference: COMPLIANCE REPORTING 
Exhibit B-1, Chapter 7, Appendix 78, pp. 78-3, 78-4 

RAAP Initiatives 

On pages 7B-3 and 7B-4 of Appendix 7B to the Application, ICBC states: 

The phased implementation of automated speed enforcement was completed on schedule on 
March 31, 2020 with 35 of 140 red light cameras equipped with upgraded technology that will 
also ticket the fastest vehicles passing through these high risk locations ... 

The first ISC-SAs began enforcement at the end of July 2019. By the end of September 2020, the 
program had issued 70,000 speeding tickets ... 

Request 20.0 

20.1 Please provide the number of speeding tickets, of the referenced 70.000 issued, that have 
been collected to date. 

20.2 Please provide the number of speeding tickets, of the referenced 70.000 issued, that ICBC 
has reason to expect will still be collected? 

20.3 From the referenced 70,000 tickets issued, what are the gross amounts already collected 
and expected to be collected in the future? What percentage of gross ticket collections does ICBC 
receive? 

20.4 If ICBC does not intend to report data collection findings from the Inexperienced Drivers 
Technology Pilot, if it proceeds, please explain why not. 

Reference: COMPLIANCE REPORTING 
ICBC 2015 RRA Decision, Section 5.2, p. 32 

Road Improvement Program 

On page 32 of the ICBC 2015 RRA Decision, the BCUC states: 

The Panel continues to support ICBC's Road Safety programs, including the initiatives 
taken towards distracted driving and road improvements among others. In particular, the 
Road Improvement Program evaluation indicated that there is a $4.70 in crash cost 
savings for every $1 spent. Although the Panel recognizes that ICBC is committed to hold 
controllable expenses flat to the 2014 budget, in light of the 4. 7:1 payoff ratio of existing 
programs, it would appear to be in the best interests of both ICBC and the ratepayer for 
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ICBC to spend more funds in this area. The Panel encourages ICBC to continue to find ways 
to effectively use Road Safety initiatives for the benefit of Basic policyholders. 

Request 21.0 

21.1 Please provide the payoff ratio for the Road Improvement Projects for each year 2015 
through 2020. 

J. APPENDIX 7F - FRAUD INVESTIGATION METRIC 

Reference: COMPLIANCE REPORTING METRICS 
Exhibit B-1, Chapter 7, Appendix 7F, p. 7F-2 

Allocation Methodology Review 

On page 7F-2 of the Application, ICBC states: 

As shown in Figure 7F.l, the number of new investigations opened in fiscal year (FY) 
2019/20 reduced by 13% over the previous fiscal year. This decrease may be due to the 
launch of product reform on April 1, 2019, due to the introduction of the minor injury cap 
and the decrease in financial incentive to commit fraud. The BAE NetReveal tool 
experienced downtime where it did not create alerts thereby affecting the total number 
of investigations created by the system in FY 2019/20. (emphasis added) 

Request 22.0 

22.1 Why is ICBC unable to state more definitively why new investigations opened in FY 
2019/20 decreased by 13% over the previous year? 

22.2 Is ICBC still expecting more information, data or analysis that may indicate the cause(s) of 
the 13% decrease? 

22.3 Did ICBC directly seek explanations from its own investigators for the significant decrease 
in opened investigations? 
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